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1. INTRODUCTION

The Carpathian Euroregion constitutes one of thetrpmminent areas in Central Europe. It
has three fundamental characteristics. Firstly, geographical, natural and cultural
environment is determined by the fact that the aXithis area is constituted by one of the
longest and highest mountain ranges in Europe. riéiygoall areas in this region are
peripheral in relation to development centres om ldgvel of particular states. Hence, on
internal level, it is an area sharing similar eaoi environmental and cultural
characteristics, whereas constituent regions haaeyncommon resources and demonstrate
significant interdependences. Thirdly, the Carmathito a large extent serve as border
separating the European Union from the second sangeighbour of the EU in Europe in
terms of size and population, i.e. the Ukraine.plsticipation as an active actor is one of
fundamental conditions as regards the developmemteps of the region. Taking these
circumstances into consideration, the Carpathianoriegion can serve as a model of regional
co-operation which allows for testing and developtna new concepts and strategies being
examples of best practices.

Opportunities related to community instruments ardas of policy (cohesion policy,
sustainable development strategy, environmentalcypolinternal market, Europe 2020
Agenda, and European Neighbourhood Policy) open ways for efficient coordination of
actions in the region taken to ensure its developnt@onsequently, it should ensure higher
standard of living for inhabitants of this regiagsiding in various states, both EU Member
States and the Ukraine. However, even with goodl$éeuf international, inter-regional and
local communication and cooperation, full advantafyjihne new opportunities provided by the
EU membership or location in the vicinity of the Bds not yet been taken.

This strategy is a bottom-up initiative taken by tictors from the Carpathian Euroregion,
which is fully aligned with EU policies and whicksa offers solutions to problems facing the
entire region.

2.CHALLENGES AND POTENTIALS
2.1 Challenges

Many challenges identified in the course of actidaken by stakeholders from Poland,
Romania, Hungary, Slovakia and the Ukraine reguieasures applicable to the entire region
of the Carpathians. This is because measures atloptaational, regional or local level may
be inadequate.

As regards the entire strategy, four key challelge® been identified as requiring our urgent
attention. They are:

* to create environment promoting innovation and ganige development,

* to enable the development of social and humanaiapithe region,
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* to enhance uniform development of all areas irréiggon and improved access to it,

* to enhance institutional interrelations within taeea and to increase movement of
ideas and know-how.

The main economic challenges are to overcome tle wisparities (and hence realise the
high potential) in research and productive innavatbetween the areas of the Carpathian
Euroregion and other areas located in the statesrig its part, and to remove impediments
to the single market.

As regards human and social capital, the CarpatBianregion faces negative demographic
trends. Despite a relatively young society, thaamgs characterised by a major outflow of
young people, social exclusion of the elderly draldisabled, a relatively low average age of
death (especially among men). Hence, the areacidfavith the deficit of young, well-
educated persons being driving force for innovatiord development. Another problem
consists in unused potential of NGOs and civic cstmes as well as dialogue between
political authorities and these groups.

Priority issues for accessibility are the improvemef networks, ending the energy isolation
of parts of the region, and ensuring sustainabitifytransport modes with the use of
environment friendly means. What is also imporiantéustainable development of the cities
being sub-local development centres as well a$ aneas.

Another challenge includes creation and reinforagmaf internal institutional relations
between particular areas in the region and actarsg] stakeholders supporting the
development of the region.

2.2 Potentials

Beyond any doubt, the Carpathian Euroregion haasa potential which might be used in a
more efficient manner: an extensive and very-wedisprved natural environment rich in
natural resources, cultural heritage, which is uaign both European and global scale as well
as many years of tradition in regional co-operatidence, in some areas, the Carpathian
Euroregion boasts big competitive advantages. Témmdwork provided by European Union
policies and law provides a strong base on whichuitd more effective cooperation in the
field of increasing competitive advantages, in ipatar with regard to new technologies,
innovation, creative industries (including cultumad tourism). Certain actions will surely
contribute to freeing commercial activity of comntigs residing in the area of the region.
Furthermore, is also crucial to strengthen conoastbetween the EU part of the region and
the Ukraine. Prospects of integration of this siate community structures are becoming
more and more probable. Therefore, strengtheningpbofmercial relations with a prominent
external partner can become a key success faatardas in Poland, Slovakia, Hungary and
Romania, i.e. states forming the Carpathian Euioreg
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3. THE STRATEGY : AN INTEGRATED FRAMEWORK TO ADDRESS THE CHALLENGES AND
OPPORTUNITIES OF THE CARPATHIAN EUROREGION

When formulating this strategy, the following rul@ere taken into consideration:

» Sustainable development of the Carpathian Euroneg# conditioned upon an
integrated strategic approach. It means that tlaegly should not address problems
existing on sectoral level; it should rather reeolround problems and challenges
related to insufficiencies that can be seen inouarisectors at the same time. Thereby,
the strategy ensures an integrated approach whiokides for complementary
relations between various priority pillars and aicsi.

* A key element for the efficiency of the strategggested includes better coordination
and more strategic use of community programmes.ri&@r success factor consists
in integration of results obtained in the coursexd#cution of community programmes
and implementation of policies in the territorytbé Carpathian Euroregion.

* Within the existing financial and legal framewotkgere are great opportunities for
effective action through closer cooperation andoaination. Nevertheless, efforts
should be made to create a separate financiaumsint intended for execution of
"Carpathian Horizon 2020" Development Strategy, avhivould be coherent and
complementary to other instruments of support.

» Specific actions are needed to respond to the arigdls identified in the previous
chapter. These will be undertaken by stakeholdersthe region, including
governments and agencies, municipalities, intesnati and non-governmental
organisations.

» This document is a strategy being an initiativeeafopean regional structures acting
for the development of the Carpathians and is adeakto the European Union and its
Member States. The effectiveness of some of thpgsed actions will be enhanced
by continuing constructive cooperation with intéeelsthird countries in the region, in
particular with the Ukraine. Hence, the Strategsynpbes with the bottom-up rule and
implements the principle of dialogue between stalggrs on a local, regional and
national level and representatives of the Européaon.

» This Strategy is fully aligned with community poéie and its major documents,
including Europe 2020 Strategy, in particular witigard to the following objectives:
1. Employment 2. Research, development and inmmwsti4. Education, 5. Poverty
and social exclusion and indirectly with regardotgjective 3. Climate change and
energy. Priority pillars of the Strategy are aligneith the priorities covered by the
Europe 2020 Strategy: 1. Intelligent developmentS@stainable development, 3.
Inclusive growth.

* Instead of creating new structures, implementatbrthe Strategy should rely on
existing and operating structures.

* When drawing up the document, what was taken iottsicleration were the so far
experiences, both positive and negative ones, damthe course of implementing the
first integrated strategy: the EU Strategy for Badtic Sea Region.
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As a consequence, the Carpathian Horizon 2020 e§irashould provide an integrated
framework that will allow the European Union and rivteer States to identify needs and
match them to the available resources through doration of appropriate policies. This will
enable the Carpathian Euroregion to enjoy a swdtéenenvironment and optimal economic
and social development.

Stakeholders of the Strategy are therefore progasmindicative Action Plan. It is postulated

that the document is discussed in detail with Menftates and interested parties from the
region so as to support implementation of majoioast The action plan is organised around
the four pillars. It is, however, an integratecattgy; the proposed actions often contributing
to more than one identified objective. The indiatactions and flagship projects have been
selected for their fast implementation and impact

4. CONTEXT
4.1 Geographical coverage

The Strategy covers the area which within last 2ary has been consolidated to a great
extent — in social, economic, cultural and insittoél terms. The limitation of the area results
from the so far experiences gained in the courseaaifons taken by the Carpathian
Euroregion and due to the fact that one of majemeints of the Strategy includes cooperation
between Member States with the largest neighbowgiate from the Carpathians region, i.e.
the Ukraine. Simultaneously, it should be noted tha structures of the Euroregion are one
of the key stakeholders of the Strategy, whereasStinategy itself is not a document of the
said Euroregion.

Considering these assumptions, it is suggestedthieatCarpathian Horizon 2020" Strategy
includes the following areas on the NUTS Il level:

 on the Polish side: Podkarpackie Voivodship (NUTSvbjewddztwo podkarpacRie

» on the Slovakian side: PreSov Region and KoSiceidReNUTS II: Vychodné
Slovensko)

» on the Hungarian side: Counties such as: BorsodiAbemplén, Heves, Négrad
(NUTS II: Eszak-Magyarorszggand Counties: Hajdu-Bihar, Jasz-Nagykun-Szolnok,
Szabolcs-Szatmar-Bereg (NUTS Bszak-Alfoljl

» on the Romanian side: counties such as Bihor,iBisMasaud, Cluj, Maramurg, Satu
Mare and 8laj (NUTS Il Nord-Ves} as well as counties such as BacBotoszany,
Jassy, NeamSuceava, Vaslui (NUTS Nord-Es}

» on the Ukrainian side: Lvov, Zakarpattia, lvano+ikiask and Chernihiv provinces.

Additionally, taking into account the involvemeritstakeholders, Harghita county (NUTS II:
Centru) in Romania should be considered as cougrede scope of the Strategy.

Overall, the strategy concerns the four MembereStah which the Carpathians are located.
Close cooperation between the EU and the Ukraiaéss necessary in order to tackle jointly
many of the regional challenges.
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4.2 Temporal frame

Planned temporal frame of the "Carpathian Horiz68Q2 Development Strategy covers the
end of the next period for programming EU cohegiolicies 2014-2020. It results from the
fact that the said policy constitutes a fundamembant of reference for the Strategy.

4.3 Actions for the strategy

Many European Union policies and programmes ar@itapt for the Carpathian Euroregion.
They should constitute fundamental elements forlémentation of the strategy. The said
policies include in particular cohesion policy whoaim is to contribute to fulfilling all
provisions of pillars covered by the Strategy. TBmnmon Agricultural Policy, in particular
through rural development, contributes to the dbjes of making the Carpathian Euroregion
an environmentally sustainable and prosperous plake Single Market policies and the
Lisbon Agenda, including "Charter for Small Entésps", provide inspiration for relevant
parts of the strategy (especially the section eelab the creation of environment promoting
innovation and enterprise development). Europe 28R2ategy was a stimulus for defining
actions for the development of human and sociait@iags well as making efforts related to
social inclusion. Furthermore, the European Rekedwea, together with its funding
instrument, the 7 Framework Programme (FP7), will provide a sounrgific basis for
sustainable management in the Carpathian Euroreagidnwill contribute to the creation of
scientific network within the region as well as anbed level of innovation in this field. The
Trans-European Networks for transport and energytla backbone of the accessibility and
attractiveness pillar. In addition, the Europearorigamic Recovery Plan offers important
additional financial support for numerous energdyastructure-related projects in the region.
Cooperation on the development of human resounassport and the power industry as well
as business development and spatial planning vaighUkraine will be promoted, where
relevant, under the framework of the European Nmaghhood Policy.

Moreover, the shape of the Strategy is affectethbyprovisions of the Madrid Convention of
1980, the European Charter of Border and Crosseboregions of 1981, the European
Charter of Local Self-Government of 1985 and itsalisation of 1997.

5. PROPOSED SOLUTIONS
5.1 An innovative region with high economic potenéil

The Carpathians form a part of a large system afntans — the Alpine-Himalayan mountain
belt. They constitute second largest mountain rangeurope in terms of surface area and
height, right after the Alps. Their surface aresere 190 thousand sq. km, out of which 156
thousand sg. km are located in the area of the allsigm Euroregion. The Carpathian
Euroregion is the central, major part of the Cdraet region, which also includes a strip of
lowland geologically related to the Carpathiansjuding Prykarpattia and Pannonian Basin.
The region is united by a common mountain range.iBig also clearly divided between a
prosperous West and a developing East and Southt ¥dmnects these parts is the fact that
they constitute one of the poorest regions in the (western part) and peripheries of the
Ukraine (eastern part). However, the differencesveen the most successfully innovative
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regions in the EU and poorer Ukraine provide opputtes for complementary co-operation
and development of great benefit to all sides.drtipular, such co-operation should provide
real business opportunities to SMEs, especiallgghmorking in innovative fields.

The European Union is confronting a severe econamigis. It needs to profit from the
internal market on one hand and maximise the oppiieés from innovation on the other.
The strategy offers the opportunity to further mluhe barriers to trade and draw greater
benefits from the Single Market and to exploit fi@ential of wide innovative disparities
between the Carpathian region and the remaininggbaine EU. In addition, it is important to
maintain the profitability and competitiveness loé kkey sectors of agriculture and forestry in
order to enhance their contribution to the econaang to sustainable development. To
achieve high productivity, high levels of innovatiand sustainable economic growth, the
Baltic Sea Region also needs to increase laboukeharclusion and integration. High levels
of employment, good quality jobs, the continuedspree of a well-trained and adaptable
workforce as well as low levels of social excluseme all vital factors in assuring both the
competitiveness and attractiveness of the region.

Major issues regarding the creation of environmenfor promoting innovation and
enterprise development

Innovation development The latest European Innovation Scoreboard (EIS0P@hows
big difference between states forming part of tle@p@thian Euroregion and other Member
States. Hence, common efforts should be made tatecrdynamic conditions for better
efficiency of innovations by way of strengtheninfjtansnational co-operation in variqus
fields such as scientific research, clusters andvations with regard to services. Not only is
strengthening of relations between R+D sector agibnal entrepreneurs important, but also
transfer of knowledge between entities from thaae@nd wealthier and more innovatjve
regions of the EU will be of great importance.

182

n

Enterprise development:Due to small national markets in the Carpathiagi®g busines
environment should be modernised so as to stimthateevelopment of local enterprises and
attract foreign investors. Despite the establishméthe internal market, there are still many
practical difficulties for trade in goods and sees. There are also formal barriers jand
requirements imposed by the Schengen Agreementhwhioder co-operation between
Member States and the Ukraine. Consultations aatysis carried out with a view to prepare
review regarding the Single Market in 2007 demaistt that in some areas and sectors |legal
framework of the Single Market still do not workasll as they should. Improvements made
in this field will be particularly significant foEMEs, which has already been taken [into
consideration in the "Charter for Small Enterprisdsis equally important to take actions
aimed at facilitation of trans-border movement ofbds, capital and services as well as
communication between business and public admantistr.

The action plan includes the following priority reas: (1) implementation of the provisions
of the "Charter for Small Enterprises": promotingtexprises, strengthening of SME and
improving efficient use of human resources; (2)elepment of relations between B+R sector
with business; (3) internal strengthening of inrtavg (4) strengthening of sustainable
agriculture and forestry.
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5.2 A region with high social and human capital

Quick social and economic development is to a lasgent conditioned upon high human and
social capital. The former focuses on individuampetences and skills which allow for
efficient adjustment to quickly changing world; amgoother things it includes finding

satisfying work and pursuing professional careeictvlensures stability and welfare. In the
course of improving personal competences, an irapbmole is played by diverse forms of
culture.

As regards building social capital, a crucial nsi@layed by participation of citizens in public
life, which includes not only political, but alsocsal life. In this area, NGOs play a key role.
As regards the area of the Carpathian Euroregi@nptoblem is posed by fragmentation and
weakness of the third sector. Lack of governandeii@) evaluation of one's own actions and
low level of capitalisation results in the fact ttliespite a relatively large number of NGOs,
they do not produce "critical mass", which woultbal for taking efficient actions in the field
of solving key problems on the local or regionakle

Major issues regarding sustainable regional develapent

Development of education and human resource$Statistical data provided by EUROSTAT
clearly demonstrate that as regards educations deaing the Carpathian Euroregion do pot
differ from other areas in Poland, Slovakia, Roraaand Hungary as well as the Ukraipe.
However, the quality of education as well as neknafreducational institutions is insufficient
to catch up with the level of social and econongealopment of other EU regions. Hence, it
is crucial to focus all the actions taken in theddiof increasing the quality of education on|all
levels of education as well as on improving theligaf lifelong learning. This phenomenan
is related to higher attractiveness and potenfihigher education institutions in this area|as
regards innovation.

Demographic challenges:A serious dilemma common for all the areas in @apathian
Region includes demographic conditions. ForecasEuoostat of 2011 indicate that all argas
from the Carpathian Euroregion will experience dimoperms of population, whereby the
major challenge will include negative migration drade, which results in a negative
population balance and relation of working age patan to persons over 65. Actions taken
as part of the strategy are to increase attracs®rof the labour market both for young
people and for those ending their professionaligtas well as to increase the level of social
inclusion.

The action plan in this pillar includes the followgi priority areas: (1) Development of
education and human resources; (2) StrengtheningGDs; (3) Prevention with regard to
negative demographic trends; (4) Development diicel

5.3 Sustainable region

New concepts of development being alternative deas related to the development of big
cities as "driving force" for the development okthegions and the model of improving
support for the weakest regions point to the comatif development circles. Major cities of
the region should serve as centres of high leveliGs and innovation. Their direct
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background area includes cities of the sub-loaaiiBtance, where services, educational and
culture-forming activities as well as productionngsresources in a rational and cost-saving
manner, conducted by respecting environment-frieteithnologies are concentrated. These
cities should create networks on local, sub-locagjional and macro-regional as well as
national and EU levels so as to increase attrawis® of the European companies (in
particular with regard to small production entesps).

The Carpathians themselves, and the low-lying larmind them, have provided routes for
trade and communication through history. The p&st5ldivision was an interruption to a
pattern of open contacts that has resumed in tB8slMassive investment has followed in
the last two decades but there is still much talbee before the infrastructure endowment
reaches levels elsewhere in the Union Land rouiftsrequire development which would
provide for cultural and environmental conditiofifie entire regions remains too isolated
from the rest of the EU. The region is also inciregly a natural gateway to Eastern Europe
and Asia, notably through rail links. Energy supphd security is a particular concern — all
states from the region are dependent upon suppliessv materials from Russia. Therefore,
interconnections need to be further developed avergified to offset possible interruptions
or other shocks.

Another important matter for sustainable developnieeiudes protection of environment and
natural resources whose condition in the CarpatBRiaroregion is good in general (despite
singular damages resulting from industrial develeptmfrom before 1989); hence, highly
innovative tourism industry should become one ojomields of development in this region.

Major areas of sustainable regional development

Development of cities and their surroundings:Cities from the Carpathian Euroregion are
not very competitive when compared to other citreparticular states. However, the area
covered by the Strategy has a number of significzenitres of metropolitan nature, |in
particular in southern part. Centres with higheteptial include Lviv, Rzeszéw, KoSice,
PreSov, Miskolc, Nyiregyhaza, Jassy and Cluj-NapDespite their potential, smaller cities
serving as points of sub-local and local develogmare still characterised by low
competitiveness and residential attractivenesschwvhesults in the outflow of young people
who migrate to other regions of Member States aniatstrative centres of the regiorns.
Furthermore, the economy of these cities is focusegroduction and trade, a large part of
population is employed in public sector, which tesin the fact that these centres are [not
innovation-oriented. If is reflected both in nolow of new ideas and concepts into big cities;
it also has a negative impact on rural areas sndiag cities.

Transport, energy and telecommunication:Many areas in the region still have low level of
accessibility: The Carpathian Euroregion has ontheflowest accessibility indicators in the
entire Europe, both with regard to internal ancemdl connections. It stems from the size of
the region and related large distances and longtidar of travels, as well as difficult
geographic conditions. Low density of infrastruetund services is related to high prices.
Improvements in this field should be introducedhe form of sustainable means of transpprt.
Furthermore, telecommunication networks, in paliicaccess to broadband Internet and Wi-
Fi services, are still limited. Energy markets lgooper infrastructure; moreover, they are
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excessively oriented at a particular state instdazteation of connections on the level of the

entire region. It increases risks related to enasugyplies and it also results in higher priges.

Furthermore, to ensure proper functioning of thergy market, states need to be connected
with one another.

Action plan in this pillar includes the followingiprity areas: (1) Development of cities; (2)
Development of transport, energy and telecommuisicanetworks; (3) Protection of
environment and natural resources; (4) Developrokniral areas; (5) Tourism.

5.4. Region with strong institutional interrelations

There is almost a 20-year tradition in the fieldcofoperation in the Carpathian Euroregion;
among other things, it has been exercised as gatnterregional Association of the
Carpathian Euroregion established in 1993. Sinea time, co-operation as part of the
Euroregion which was created to initiate and dqvetp has differed, both in terms of its
scope and results. This phenomenon was accomphyigdlitical, economic, administrative,
mental and personal changes. Willingness of allndgonal parties forming the Carpathian
Euroregion (i.e. Poland, Slovakia, the Ukraine, gy, Romania) to co-operate is reflected
in the fact that, despite many problems, the Euwiore still works and creates new
dimensions of common agreement. Similarly, otheucstires established to facilitate co-
operation in this area work at different speedsa@selop in a heterogeneous manner. One of
barriers for the development of various organisetimcludes the lack of intellectual back-up,
e.g. think tanks.

Networks formed within the region are also suppbrtey inclusion of the Carpathian
Euroregion structures in international networks ardhange of experiences with institutions
from other areas and macro-regions of the EU. Vdithiew to facilitate inclusion of the
Carpathian Euroregion in international structuths, Euroregion should have its good image
promoted because so far there has been a lackiohsipresenting it as an European macro-
region coherent in spatial, civilizational and gexgaic terms.

Major issues related to strengthening of institutimal interrelations

A strong knowledge base and reliable and activetires of co-operation are cornerstone| for
co-ordination of policies applied by specific astaaind stakeholders with regard to the
Carpathian Euroregion. What is required to incretgeefficiency of policies and specific
actions on the local, sub-local, regional, naticarad community levels are indirect structures
grouping institutions from various levels and woukito support various sectors. Their ¢co-
operation will allow for co-ordination of diversenifpsophies and approaches, adoption of
common priorities and models of action. The majmbfem includes the lack of a strong
intellectual backup for main actors in the formagencies and think tanks which provide
support to institutions from the Baltic Sea region.

The action plan in this pillar includes the follawi priority actions: (1) Action "people for
people"; (2) Marketing and PR actions for the Cdraas; (2) Networking, institution

building and promoting international co-operati¢®) Development of internal network and
back-up facilities.
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6. EXECUTION AND IMPLEMENTATION
6.1 Consultation process

The creators of the Strategy plan to carry out gbbasons regarding the document and the
related Action Plan. They will include four majdements: analyses of unofficial documents

received from governments and other bodies fromréiggon, events for interested parties

which will enable participants from public and f@ig sectors as well as NGOs to make a
contribution in the form of know-how; social corntstions via the Carpathian Horizon 2020

website and consultations with the European Coniarisend the Committee of the Regions

as well as the European Parliament.

These are the so far conclusions drawn in the eafrdeveloping the document:

 There is no need to establish new institutions. Tapathian Euroregion has
professional organisational structures. New stmestu might entice further
administration costs without exerting any signifitanfluence on efficient actions
taken to implement the strategy. Hence, it is nresgsto make use of established and
active structures such as: Secretariat of the "&@hign Horizon 2020" Strategy and
Programming Team for the "Carpathian Horizon 2020ategy.

* However, strategy is not all. It needs to be sujgobwith specific and visible actions
to overcome challenges facing the region. This sy whe Action Plan will be
developed. It is anticipated that EU Member Stéttesh the Carpathians region and
other interested parties take responsibility foecsfic priority matters and major
projects as major partners.

» Participation of the European Commission will bacial to ensure that the Strategy
enjoys appropriate status. The ambition of thdaiiitg parties is to ensure that the
Strategy enjoys the same status as the EU Strébedlye Baltic Sea Region. Hence,
this participation should go beyond monitoring thelementation of financing and
directive transposition programmes. The Commissioght perform the function of
an independent, multi-sectoral body which wouldrgotee required co-ordination
and monitoring of the action plan and follow-upiaes as well as take care of an
ongoing updating of the plan and the strategy winereded. At the same time, it is
suggested that actions of the European Commissmitalien together with regional
actors that will enjoy a similar position.

6.2 Governance and implementation system

In the light of these conclusions, and the needafdlexible approach in view of the wide
range of actions, we make the following proposalgovernance and implementation.

* Policy development: as Member States come together to cooperate oareten
measures, general oversight will be within Commusttuctures and representatives
of regional actors with periodic reports and pr@te®d$or recommendations from the
Commission to the Council. The European Council b& updated regularly on the
progress of the strategy.
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 The Commission along with regional actors will @sponsible forco-ordination,
monitoring, reporting, facilitation of the implementation and follow-up. In
partnership with the stakeholders of the regiore @ommission should prepare
regular progress reports, and use its power ofatiie to make proposals for
adaptation of the strategy and action plan whenthese are required. Coordination
should keep under review how the use of funds mritmuting to the priorities of the
strategy.

* A review of the European added-value of the stsatagl the implementation of the
Action Plan as well as results obtained in spegifiars is foreseen in 2016.

» Implementation on the ground— the responsibility of the partners already active
the region — will be further aligned with the olijees and targets of the strategy. The
Commission will work in partnership with the othiestitutions, Member States and
regions, international financing institutions, aational programming bodies and
inter-governmental organisations such as the CaigratEuroregion to identify co-
ordinating bodies at the level of priority areasl &ad partners for flagship projects.

* In order to maintain the high level of involvemetall the stakeholders in the region,
clearly evident during the consultation exerciseré will be an annual meeting of
Strategy Programming Committee to bring together partners concerned with
different aspects of the strategy, including frailnstates covered by the scope of the
Strategy. The objective will be to review and dssthe progress of the strategy and
to make recommendations on implementation.

* Key element in ensuring success with regard toirif@ementation of the Strategy
includesrelations with the Ukraine which should be maintained majorly (though not
exclusively) as part of the European Neighbourholicy.

6.3 Practical implementation

These arrangements will encourage efficient paticyordination, more effective application
of Community legislation and better co-ordinatioh fonding instruments. Some of the
specific actions and projects will require finam@apport. A major source is the Structural
Funds available in the region and the European ibeigrhood and Partnership Instrument.
Although most programmes already allow actions saged in the strategy, it seems essential
to consider the creation of a new one. Programnaiaiiorities can review the allocation
criteria and facilitate the selection of projedigreed with the strategy. Major role in this area
will be played by the Programming Committee for tBwategy and Secretariat of the
Strategy. Furthermore, the Commission will welcomygpropriate modifications of the
programmes suggested by regional actors where sages

In addition, Member States have agreed to examindifig projects and actions aligned with
the Strategy priorities from their own resourcebe TEuropean Investment Bank and other
international and regional financial institutiossich as the European Bank for Reconstruction
and Development, could also contribute.

13 EN



EN

7.CONCLUSION

The Carpathian Euroregion has an established wistonetworking, cooperation in many
development policy areas and, what is very impaortam implementation of territorial
programmes of the European Union. This strateggrsfthe opportunity to move from words
to action and to deliver real benefits for the omgas a whole.

The analysis described above demonstrates the foe@dcommon strategic vision to guide
future territorial development for the Carpathiarrd@egion.

It is clear that no one acting alone can applyrémge of measures necessary to confront the
challenges and exploit the opportunities of thearegWe are convinced that a strategy for the
Carpathian Euroregion, consisting of the approachactions described above, is essential to
overcome development-related barriers and to eixpldiy the opportunities open to the
region.
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ADDENDUM |

Relations between specific documents related to tl@@arpathian Horizon 2020

Major strategic and operational documents relateti¢ "Carpathian Horizon 2020" include:

1) The Carpathian Region Development Strategy "Carpatian Horizon 2020". It is
a basic strategic document for the Carpathian regibhe Strategy includes
justification for strategic choices made and dosisiinto four pillars described by
priority areas. The document includes a proposganding support area, temporal
framework, financing manner and implementation godernance in relation to the
strategy.

The Carpathian Region Development Strategy anticip@s that strategic actions
will be financed from various sources, including bth external programmes and
public means from all the states covered with thecepe of the Strategy.

2) The Carpathian Region Development Strategy "Carpatian Horizon 2020" —
Action Plan. It is an operational document which provides deteinformation about
actions from specific pillars; it includes an indliwe list of investments, a list of
flagship projects important in view of the Stratejynames specific States which will
co-ordinate actions taken as part of particuldars!

3) Operational Programme for the Carpathian Euroregion 2014-2020is to serve as
one of the elements of funding the Carpathian Dmprekent Strategy "Carpathian
Horizon 2020". Hence, the programme will be submaté to the Strategy in terms of
objectives and planned results. The programmebeiltivided into priority areas and
actions; it will also include a description of gowance, control, monitoring systems
along with performance indicators as well as infation about fund allocation etc.

4) Addendum to Operational Programme— it will serve as an operational document

for the Programme. It will include a detailed: laft beneficiaries, list of indicative

types of projects as part of specific actions, ggbgelection system, financing system,
including eligible costs, reporting system etc.

All the aforementioned documents are closely linkégth one another, but they are also
ordered hierarchically. Considering the "Carpathtorizon 2020" concept, the Strategy is
the most important document. It has the most ektenscope including all key matters.
Action Plan serves an ancillary document for thrat8gy.

Operational Programme for the Carpathian Euroregion 2014-2020is one of financial
instruments whose aim is to facilitate funding ofiens taken as part of pillars and priority
actions of the Strategy. Interrelations betweersthd documents are shown in figure 1.
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The Carpathian Region Development Strategy "Carpathian
Horizon 2020" and Action Plan

ETC operational
EU operational programme with ENPI

programmes and component "The
other measures, Carpathians 2014-2020"

Fig. 1 Relation of the Strategy to financial instrents

Hence, development, approval and implementatioralbfdocuments is a clearly defined
process well-ordered in time.

What should be developed first are strategic docuspewhich should be followed by
compiling the Operational Programme for the Caripath 2014-2020 along with Addendum
to the Programme. A proposed work schedule is dezdun the table below:

2013 2014

document | I I IV | I I IV

The Carpathian Regio

Development Strategy

"Carpathian Horizon
2020"

=}

The Carpathian Regio
Development Strategy
"Carpathian Horizon
2020" — Action Plan

Operational Programme
for the Carpathians
2014-2020

Addendum to

Operational Programme

for the Carpathians
2014-2020
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